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Mukilteo Interview Findings

Introduction
Theconsultantteamconductedinterviewswith individualsrepresentingadiversityof
perspectivesonhousingin Mukilteo andhopesandconcernsrelatedto theHousing
Action Planprocess. Thegoalsof theinterviewswereto:

Gatherinputfrom arangeof perspectivesin thecommunity;

Identifyhousingconcernsandissuesimportantto thecommunity;

Reachtraditionallyunder-representedgroups; and

Increaseawarenessandshareinformationabouttheproject.

Theconsultingteamconducted19interviewswith residents, businessowners,and
developmentprofessionalswhohavebuilt housingin Mukilteoandall sevenmembers
of City Council.

Interviewswereconductedvia phone, MicrosoftTeams, or Zoomvideoconferencing
services. Theinterviewincludedtenquestionsandlastedtypicallybetween30and60
minutes. Interviewswereanalyzedusinganinductiveapproachto summarizeideas,
observations, concerns, andhopesamongtheinterviewees.Themesarepresentedin
theorderquestionswereasked.Subthemesarepresentedfrom themostcommonly
expressedideato theleastcommon.
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Mukilteo Interview Findings Summary

Summary

Section About Mukilteo

How do interviewees describe Mukilteo ?

Intervieweeswereaskedto describeMukilteo.Someintervieweesdiscussedthe
environmentalattributesandsettingof Mukilteo while othersfocusedon thesocialand
demographiccharacteristicsof theresidents. Thecommonthemesinclude:

Beautiful setting. Themesaroundtheenvironmentalattributesinclude
descriptionsof Mukilteo asbeingin abeautifulsettingon theSalishSea. The
waterfrontandaccessto PugetSoundis highlyvaluedamonginterviewees.
Mukilteowasalsodescribedashavingmanygreenareasandnaturalbeauty.

Small-town feel. Most intervieweesdescribedthecommunityof Mukilteo as

havingasmall-townfeel, aqualityvaluedby many. In discussionsof Mukilteo,

manypointedout theadvantagesMukilteo residentshavedueto theproximity of

larger, moreurbancommunities. Theseincludeaccessto employmentcentersand
shoppingopportunities.

A bedroomcommunity. Most intervieweesconsiderMukilteo to beabedroom
communitywith accessto employmentcentersoutsidethecity.Someconsiderit
tobechangingfrom abedroomcommunityto moreof anestablisheddestination
itself butacknowledgetheincreasein visitorsandtourismarenotnecessarily
welcomedchangesby everyonein thecommunity. Onepersonnotedthatthe
industrialcomponentsof thecity arevaluablein termsof economicimpactsbut
areoftenoverlookedby theresidentialcommunity.

Mixed housingtypes. Abouthalf theintervieweeswhodescribedMukilteo asa
bedroomcommunityalsonotedthatMukilteo hasamix of housingtypes
includinglargelot singlefamily housing, apartments, smalllots, andothertypes.
Thiswasin partattributedto theplanneddevelopmentin HarbourPointe.

High degreeof livability . Intervieweesfind Mukilteo to beverylivablewith
qualitiesdescribedas“nice,” “safe,” “peaceful,” “quiet,” “family-oriented,”
“friendly,” and“havinggoodschools.” Theonly limitation to livability mentioned
wasin referencetoaperceivedlackof diversityandaperceivedintoleranceof

newcomers.

Affluent . Intervieweeswhodescribedtheresidentsof Mukilteo describedthe
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Mukilteo Interview Findings Summary

communityas“high income” and“professional.”

Limited walkability . A coupleof peoplementionedthatMukilteo lacks
walkability, exceptin theareanearLighthousePark. Oneintervieweenotedthat
everyonehasacar.

Engagedcommunity. A coupleof peopledescribedthecommunityasbeingvery
engagedandcivically minded. Intervieweesobservedthatthereis avocalgroup
passionateaboutpreservingMukilteo andmakingsuretheCity doesnotgrowtoo

fast.

How do interviewees think Mukilteo is changing ?

IntervieweecommentsabouthowMukilteo is changingfall into threelargecategories:
changestohousingprices, demographicchanges, andchangesto thebuilt environment.

Housingcostshavegoneup. Abouthalf of intervieweesdescribedariseof

housingcostsasasignificantchangein thecommunity.

A coupleof peoplenotedthathigh incomesareneededtoaffordahomein

Mukilteo, with fewlocal jobsableto supportthehomeprices. Additionally,

somenotethatadecreasein well-paid, localmanufacturingjobswill mean
longcommutesfor communitymembersto higher-payingjobsfurtheraway.
Othersfelt thathousingpricesarelimiting newcommunitymembersto only
highearners.

Oneintervieweediscussedthelimited availabilityof housing, suggestingthat
thelimited supplywascontributingto priceincreases.

Intervieweesbelievethecommunity of Mukilteo isgoingthrough a

generationalchangewith newresidentsbeingyoungerandmore diverse.

Intervieweesthink thereis alargecohortof familiesin theHarbourPointearea
thatarein thelateryearsof raisingchildrenor arealreadyemptynesters.
IntervieweesobservethatMukilteo is attractiveto familieswith children, but
homepricesmakeit difficult for youngerfamiliesto affordsuitablehousing. Some
haveobservedincreasingracialandethnicdiversityin homebuyers. All
intervieweeswhodiscusseddiversityconsideredit apositiveadditionto the
community.

Intervieweeshaveobservedincreaseddevelopment. Intervieweeshaveseen

woodedareasconvertedto residentialor commercialusesandin recentyearsan

increasein redevelopmentandimprovementof existinghousing. Onepersonfeels
thedevelopmentpatternhaschangedtowardshigherdegreesof lot coverage
(smallerlots, biggerhouses).
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Mukilteo Interview Findings Summary

In additionto theseobservedchanges, intervieweesfeelalot of uncertaintyaroundthe
globalcoronaviruspandemicandthelocal impactsto theregionaleconomy, particularly
thefutureof theBoeingmanufacturingplantin Everett.

COVID-19hascreatedasignificant economicdisruption to local
households. Intervieweessharethatpeopletheyknowhavetakenearly
retirementor lost their jobsandplanto leaveMukilteo. On theotherhand, people
alsospeculatethattheshift to workingfrom homewill leadto moreinterestin

living in Mukilteo.

Many believeMukilteo’sfuture is dependenton Boeing. Intervieweesfeel
thatalot of higher-earninghouseholdsin Mukilteo work for Boeing, or partof the
aerospaceclusterthatBoeinganchors. ChangesatBoeingcouldimpactresidentsin
Mukilteo.

What hopes do interviewees have about the future of
Mukilteo ?

Intervieweeswereaskedabouttheirhopesandconcernsfor thecommunity. This
sectiondescribesintervieweeshopesfor Mukilteo.

IntervieweeshopeMukilteo canmaintain what they like mostabout the
community. Thiswasthemostcommonsentimentamongintervieweesand
includedreferencesto Mukilteo’s “small-townfeel,” its “communityfeel,” andits
“family feel.” Oneintervieweeframedthishopein termsof continuingto beasafe

andwelcomingplace. Intervieweesclearlyvaluewhattheyseeasthehighdegreeof
livability in Mukilteo.

A balancedapproachtogrowth that preservesthebestparts of the
community. Somerespondentsframedtheir responsein termsaccommodating
growthwhile maintainingthekeycharacteristicsof thecommunity. Theyhope
thatthecommunitycanadaptto changingcircumstancesandhandlegrowth
“appropriately.”

Bean inclusivecommunity. A coupleof intervieweesexpressedahopethatthe
communitycangrowtowards“diversity, equity, andinclusion.” Onepersonalso
added“all ages” to theideaof inclusivity, suggestinghigherhousingpricescreatea
barriertoyoungerfamiliesandforceskidswhogrowupin Mukilteo to leaveto

find housing. Onerespondentsummedupthissentimentby saying:

“We’vedonejust fine, butdon’t needto dosethedoor. If wewantour folks

to stay,or kidsto live nearby, weneedto makechanges.”

Provideagreaterdiversity of housingoptions. Somepeoplediscussedtheir
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Mukilteo Interview Findings Summary

hopesin termsof needingmorehousingoptionsto allow peopleto remainin the
community. Cottagehousingwasmentionedspecifically.

Soundcity services. A coupleof peopleexpressedhopesaroundsoundand

fiscally responsiblecity leadership. TheseintervieweeshopethatMukilteo couldbe
aleaderin equitablyaddressinggrowthandensuringfinancialsustainabilityfor
thecommunity.

Bemindful of environmentalneeds. A coupleof peopleexpressedhopesrelated
toclimateconcerns, preservingMukilteo’snaturalbeauty, andcreating
developmentthathadlessnegativeenvironmentalimpacts.

Addresstraffic through improved transit options. Onepersonhopesthatthe
futurewill includethoughtfulimprovementsto theregionaltransitsystemfor the
benefitof Mukilteo.

What concerns do interviewees have about the future of
Mukilteo ?

Whenaskedabouttheirconcernsfor thecommunity, manyintervieweessharedtheir
concernsabouttheHousingAction Planningprocessasopposedto generalconcerns
aboutthecommunity. Thefew concernsintervieweessharedaboutthecommunityare
presentedhere.

Concernaboutattitudesof exclusivity. Of thepeoplewhodiscussedconcerns
relatedto thecommunity, half expressedconcernor dismayoverattitudesabout
potentialnewcomers.

“ [ I ] feel like thecity hasbecomevery‘exclusive’ - lotsof opinionsabout
keepingpeopleoutof‘ourcity,’ biasagainstpeoplewhodon’t livehere.For
instance, youhearpeoplesayaboutLighthousePark- peoplecomebut
‘theydon’t evenlive here.’ I feel like thatattitudehasgrownin past five

years. I wouldlike to seemoreacceptanceof thediversepeoplewehave
living hereandofferwaysfor peopleto beableto meetnewpeople.”

Peoplewhosharedthisconcernoftenfelt theattitudeswerebasedonafearof
change, ratherthanaspecificbias. Intervieweesfelt theconsequenceof exclusivity
is thatMukilteo couldlosethebenefitsof beingacommunitycomprisedof
multiplegenerations, peoplewith differentbackgrounds, andrepresentativesfrom
differentprofessions.
Concernsabout theenvironmentaland traffic impactsassociatedwith

growth. A coupleof peopleexpressedconcernaboutissuescreatedbygrowthsuch
asincreasesin traffic, lossof openspace, andclimatechange.
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Mukilteo Interview Findings Summary

Concernsabout external factors. Thefinal setof concernsrelatedto Mukilteo’s
ability to addresschangeshappeningregionallyandglobally. Forexample,
increasedair traffic at PaineField, theCOVID-19pandemicandassociatedlossof
communityevents, alongwith regionaldevelopmentpressurearechallenges
Mukilteo will befacingin thenearterm.

Concernsaboutcity management. Onepersonexpressedconcernthatcity

governmentis notprovidingtheservicesit is obligatedto provideandis drivinga

growthagendawithoutenoughinputfrom thecitizens. Anotherpersonexpressed
aconcernthatmulti-family propertyownersdonotpayasmuchin taxesassingle-
family propertyowners.

How does Mukilteo benefit or contribute to its neighboring
communities ?

Intervieweeswereasked, “In whatwaysdoesMukilteo benefitfrom andcontributeto
neighboringcommunities?” and“Whatis Mukilteo’s rolein providinghousingaspartof
SnohomishCountyandsurroundingcommunities?”

Benefits to Mukilteo

IntervieweesseeMukilteo residentsasbenefitingfrom thecommerce

amongitself and its neighboringcommunities. Havingaccessto businesses
andshopsin Everett, Edmonds, Lynnwood, andSeattleareseenasabenefitto
Mukilteo’s residentsandlikewisespendingbyvisitorsfrom neighboring
communitiesisseenasabenefitto Mukilteo’sbusinessesandcity taxrevenues.
Intervieweesappreciatetheaccessibilityof someof theuniqueattributesof its

neighborssuchastheshoppabledowntownin Edmonds, nightlife in Seattle, and
thefarmersmarketsin Everett. Theaccessto job centersin Everettandregional
techhubswasnotedasabenefit.

Mukilteo benefitsfrom theproximity of Boeingand PaineField. Many
intervieweesmentionthebenefitof jobsofferedatBoeingandPaineField.

Interconnectivity isa commontheme. IntervieweesdiscussedMukilteo’s

relationshipwith neighboringcommunitiesasoneof interconnectivityand
“sharing” amongkeyservicessuchascommunityeventsandspecializedservices.
Oneintervieweenotedthatit is hardto knowwhenyouarepassingfrom one

communityto thenext.

Hosting the ferry terminal brings benefitsto thecommunity. A coupleof

intervieweesnotedthattheferrybringsbenefitsto thecommunityin termsof
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Mukilteo Interview Findings Summary

connectivitywith WhidbeyIsland.Somefelt thattherewasabenefitof bringing
peoplethroughtownto acesstheferry. Onepersonmentionedthatthe
communityshouldfigureouthowto encouragepeoplepassingthroughto visit

restaurantsandshopsto creategreatereconomicbenefitto thecommunity.

Employersin Mukilteo benefit from affordable housingoptionsin
neighboringcommunities. A few peoplesuggestedthatMukilteo benefitsfrom
theaffordablehousingoptionsin its neighboringcommunities.SinceMukilteo’s
housingcostsarehigh, andcommutinghasbecomemoretime-intensive, local
servicesandemployersbenefitfrom theaffordablehousingoptionsavailablein

neighboringcommunities.

Mukilteo collaborateswith neighboringjurisdictions to addressregional
challenges.

Mukilteo doesnot benefit from its neighboringcommunities. A coupleof
peoplequestionedwhetherpeoplein Mukilteo benefitedatall from neighboring
communities. Theseintervieweesfelt it wasunclearhowmuchtheresidentsin
Mukilteo venturetosurroundingcities. Onenotedthattheminoramountof

traffic mitigationfundsthatcamefrom PaineFieldwereinsufficient.

Mukilteo 's Contributions to Its Neighboring Communities

Mukilteo offers its neighborsa beautiful placeto visit. Themostmentioned
contributionthatMukilteo offersits neighborsis asplacefor recreationand
enjoyingthenaturalamenitiesof thearea.Specifically, Mukilteo’sparks, the
Mukilteo LighthousePark, accessto theSalishSea, thewaterfront, andopenspace
arewhy peoplelike to visit Mukilteo.

“Contributeto qualityof life- in midstof larger cities,wearea quiet
bubble,a prettygemof waterfront,a placepeoplegotoescape. Parks,
waterfront,quietspaces, openspaces[are] importantto preserve.It’ s
largelywhatdrawspeopleandtourismto theCity."

Mukilteo offersabedroomcommunity to support the regional economy.
IntervieweesdescribedMukilteoasabedroomcommunityfor theaerospace
clusterthatbringsimportantbenefitsto theregion. Onepersonsuggestedthat
Mukilteo is alsoa job centerfor moderate-incomejobssuchasautomechanics,
welding, andcabinetbuilding.

Mukilteo contributes to the regionasahostof the ferry terminal . A few
intervieweesfelt thatMukilteo makesanimportantcontributionto theregionby
hostinganimportantferry terminal. OnepersondescribedMukilteo asa
“ transportationcenter” thatfunctionsasamultimodaltransithubthatincludes
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Mukilteo Interview Findings Summary

connectionsto theferrysystem, commercialair traffic, commuterrail, roadtraffic,

andheavyrail (BNSF). A coupleof peoplenotedthatcommunityattitudesabout
theCity’s roleasatransportationhubaremixed, with somenotliking thetraffic it

bringsthroughMukilteo andothersfeelingtherewerebenefitsto havingagreater
mix of peoplein thecommunity.

Mukilteo 's Role in Meeting Regional Housing Needs

Eachintervieweewasasked“Whatis Mukilteo’srolein providinghousingaspartof
SnohomishCountyandsurroundingcommunities?” About threequartersof
respondentsfelt thatMukilteo hasanimportantroleto playin termsof ensuringit
accommodatesits shareof growthandaffordablehousing. Subthemesinclude:

Accommodatingits shareof the regionalhousingneed. Themostcommon
themeamongintervieweeresponsesfocusedon theneedfor Mukilteo to playits

rolein meetingtheregionalneedfor housing.

“TocontinuetogrowasSnohomishCountygrows.Mukilteocannotput red
tapearoundthecityandsaythatwearetakingno moreandthat
everythingmustgoto theCountyandothercities.”

“ Asa city in theCounty,weall haveto shouldertheburden- can't expect
otherstodoit all.Also, if wewanttoenjoytheindustryin other
communities, weneedto fosterdiversityin our housing.”

Someintervieweesframedtheneedto shoulderMukilteo’s regionalshareof
growthasbeingtheright thingto dowhile othersnotedthestatutoryobligationof
theCity to accommodategrowth.

Mukilteo hasarole in ensuringaffordable housing. Thesecondthemeabout

Mukilteo’srolewasaroundaffordablehousing. Intervieweesstressedthat
Mukilteo hasanobligationto ensurethereareavarietyof housingoptionswithin
thecity.

“ Our surroundingcommunitiesaremakinga moreconcertedeffortto
provideoptionsfor a varietyof families,andit wouldbeunfortunateif

Mukilteodoesn’t provideaffordablehousing.Wewouldbecreatinga
difficulty for othercitiesif wearenotdoingour part.Otherneighboring
citiesare supportiveof doingtheir share- all of us-1wouldlike Mukilteo
todoits part. I wouldbedisappointedif Mukilteosatbackandleft other
citiestodothework.”

Similar to thethemeabove, onepersonexpressedtheopinionthatthestate

legislaturewill requiretheCity to havesomeaffordablehousingavailable.
Mukilteo shouldbean inclusivecommunity. Someintervieweesframedthe
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Mukilteo Interview Findings Summary

roleof theCity asbeingbroadlyinclusive, ratherthanfocusedspecificallyon

affordablehousing. Onenotedthatthedemographicsof Mukilteo donot reflect
therestof theCounty, butthatMukilteo hasaresponsibilityto stayasaccessible
asit can.Anotherdescribedthelong-termsocietalconsequencesof blocking
familiesfrom accessto qualityneighborhoodsandschools.

Aboutonequarterof intervieweestookanoppositeviewpointsayingtheMukilteo does
nothavea role to playin meetingregionalneedfor growth.

Mukilteo alreadydoesits share. A coupleof interviewssharedtheirbelief that
Mukilteo is alreadyplayingtherole thatit shouldasanaffluentandexclusive
communitywith asmall-townfeel. Commonamongintervieweeswith this
perspectiveis thebelief thatMukilteo is “built out” andthatregionalgrowth
shouldbedirectedto othercommunitieswith moreavailablebuildableland. These
intervieweesfeel thatsinceothercommunitiessuchasEverettcangetbigger,
Mukilteoshouldnothaveto.

Section Housing Needs and Barriers

What do interviewees think are Mukilteo 's housing needs ?

Eachintervieweewasaskedwhattheybelievedto bethehousingneedsin Mukilteo.
Mukilteo hastoolittle housingaccessibleto middle- and low-income
households. Abouta third of intervieweesfelt thatthecostof Mukilteo’shousing
wasoutof reachfor alargepartof thecommunity. Oneintervieweesummedup
thesentimentas:

“Weneedhousingfor peoplenotmakinga million dollarswhoareworking
at our restaurantsandsmallbusinesses.”

Other’sdescribedthisneedas“homescostinglessthan$700,000,” “families
earning80% of medianincome,” “youngfamilies,” and“millennials.”

Housingfor agingcommunity members. Abouta third of intervieweesfelt that
Mukilteo neededhousingoptionsfor agingcommunitymembers:

“Wecantexpectpeopleto live hereandcontributetocommunityandafter

theyretirenot provideoptionsfor howto stayin community. Provide
options for themto live in [ the] communitythattheyhavelovedand
contributedto for manyyears.”

Someof theintervieweeswerethemselvesseniors, andexpressedtheneedfor
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Mukilteo Interview Findings Summary

seniorhousingin termsof theirownhousinghistory:

“ I wantlow-incomehousingavailablebecauseI’ma senior. I lookedat the
websiteandsawthat$66,000is low income- I'mbelowthatandyetI live
in Mukilteoandwouldlike tocontinuetodoso.I gota verygoodbuyona
housesomeyearsbackbut I’ma seniorandI will eventuallyneed
somethingelse. I think it is critical tohaveseniorhousingin a community.’’

Somefelt thattheneedfor seniorhousingwill increaseas“babyboomers” age.
Intervieweesdescribedthehousingneedas“affordableseniorliving,” “senior
housing,” and“optionsfor seniors.” A coupleof intervieweesfelt thatif therewas
anattractiveretirementcommunityavailableto Mukilteo’s retirees, morewouldbe
willing to downsizewhichwouldmakeexistinghousingavailablefor others.

Mukilteo needsmore housingof all housingtypes. Manyinterviewees

stressedtheneedfor agreatervarietyof housingtypesandsmallerhousing
optionsthatwouldbemoreaccessibleto abroaderrangeof people. Therewasno
clearpatternin thetypesof housingintervieweespreferredor felt Mukilteo
needed. Acrossall discussionof Mukilteo’shousingneedsintervieweesmentioned
thefollowing typesof housing(presentedin alphabeticalorder):

AccessoryDwelling Units

Apartments

Condominiums, particularlyfor peoplelookingto downsize

Cottagehousing

Facilitiesfor seniors

Mother-in-law housing

Multifamily housing

Singlefamily homesof agreatervarietyof sizes

Smallerlots

Smallerunits

Subsidizedhousingby providersableto appropriatelymanagehousingand
facilitateaccessto services

Tiny houses

Townhousesasanoptionbetweensinglefamily homesandmultifamily
apartments

Treehouses

Somehouseholdsneedhousingassistance. In responseto thequestionabout
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Mukilteo Interview Findings Summary

Mukilteo’shousingneeds, acoupleof intervieweessuggestedthatsome
householdsneedsupportsuchasrentalsubsidiesor rentcontrol.

Mukilteo hasnounmethousingneeds. A fewintervieweesfelt thattherewere

nohousingneedsin Mukilteo for currentresidents. Mukilteo wasdescribedas
“self-contained” andthatunmethousingneedswerethoughtto bebasedonpeople
comingfrom outsidethecommunity. Alternatively, acoupleof peoplefelt that
needwasinherentlymetby themarketor thatif peoplewantedsomethingthat
wasnotavailablelocally, theycouldfind it elsewherein theregion.

How do interviewees think Mukilteo 's housing needs will
change ?

Intervieweeswereaskedhowtheythoughthousingneedsin thecommunitymight
changein thefuture.Therewasnotalot of agreementaboutwhatthefutureof housing
needswill bein Mukilteo. Theideassharedby intervieweesinclude:

Demandfor housingwill continuetogrow. Somefelt thatdemandfor housing
will continueto increasebecauseMukilteo will remainanattractiveplaceto live.
Onepersonfelt thatclimatemigrationwill leadmorepeopleto thearea.

Mukilteo needsgrowth that works for Mukilteo . A coupleof peoplefelt there
wouldneedtobesomegrowth, but it wasamatterof handlingthegrowthin away
appropriateto Mukilteo. Oneideaofferedis to clusterdensityaroundareassuchas

thewaterfrontor Midtown while leavingotherareaslessimpacted.Another
commentedthatit is importantfor regionalgrowthtobedirectedto developed
areasratherthanin ruralareasandfarmland.

Householdpatternsmaychange. A coupleof intervieweesfelt thathousehold
patternsmaychangewith anincreasein extendedfamily andmulti-generational
living.

Increasedneedfor rental andmultifamily housing. A coupleof interviewees

felt thattherewill bemoreneedfor multifamily housing, accessorydwellingunits,

andrentaloptions.

What are the barriers to meeting Mukilteo 's housing needs ?

As afollow upquestionto thehousingneedsdiscussion, intervieweeswereaskedwhat
theyfelt werethebarriersto meetinghousingneedsin Mukilteo.

Limited vacant land. About half of intervieweesfelt thatMukilteo’slimited
undevelopedlandwasabarrierto meetingthecommunity’shousingneeds. In
discussingthelimited availablelandfor housing, somestressedthattheydid not
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Mukilteo Interview Findings Summary

wantto eliminatetheCity’s remainingopenspace.

High coststo addingnewhousing. Thecostof existinghousing, andthecostof
landtoaddnewhousing, isseenasabarrierto meetingthecommunity’shousing
needs. OneintervieweenotedthattheCity cannotguidethemarket.

Abouthalf of intervieweesdiscussedpublicattitudesasabarrierto meetingthe
community’shousingneeds.

Biasagainstpeoplewhowould occupyaffordable housing. About half of

intervieweesfelt thatmisunderstandingandbiasagainstlow-incomepeopleis a
barrierto meetingthecommunity’shousingneeds.

“ [ People] feelaffordablehousingwill drivedownpropertyvaluesand
increasecrime...- thoseperceptionsarenotaccurate.Affordablehousingis
a pathwaytoa stablelife.”

Resistanceto change. Someintervieweessaidthatmany“fearchange” andare
not receptivetogrowth. Somehaveobservedoppositionto newdevelopmentand
believehomeownersaremotivatedto preventadditionalhousingin the

community. Oppositionto growthis oftenexpressedin termsof impactsto traffic
andschools.

A final groupof intervieweescitedcity regulationsasabarrierto meetingthe
community’shousingneeds.

The City struggleswith innovativeproposals. Someintervieweesshared
anecdotesabouttheireffortstogetaspecificprojectpermittedthroughtheCity.
Intervieweesfelt thatstaff werereticentto approveanythingdifferentthanwhat
othershadalreadydoneevenwhentheproposalfit existingregulations. Among
theseintervieweeswastheperceptionthatstaff interpretedtheregulations
differently, thuscreatingconfusionaboutwhatwasallowed.

Section Factors for Housing Action
Plan Success
EachintervieweewasaskedwhattheythoughtwouldmaketheHousingAction Plan
processeffectiveanddeliverasuccessfulplan.

February 2021 12



 ▪ 

  

▪ 

▪ 

▪ 

▪ 

▪ 

Mukilteo Interview Findings Summary

What do interviewees think will be necessary to have a
successful Housing Action Plan?

Process Needs

Balancethediffering perspectivesin thecommunity. Manyintervieweesfelt
thattheplanningprocesswill haveto balancetheopposingviewpointsin the
communityin orderfor thePlantobesuccessful.

“ Thereis a demographicthat is terrified abouturbandensity, veryvocally
opposed.Youngerfamiliesarenotasconcernedbutseniorsarevery
concerned.ThePlan needsto recognizeandaccommodateboth
perspectives."

Intervieweesrecommendrespondingto all perspectivesin thecommunityand
findingabalancethataddressesdiversecommunityconcerns. Onerecommended
strategyis to ensurediverseperspectiveson theStakeholderAdvisoryGroup. One
intervieweerecommendsusingconversationalapproachesto build common
understandingasopposedto testimonyor one-waycontributions.

Provide ampleopportunities for community input . Intervieweesstressedthe

importanceof listeningto thecommunityby solicitingabroadrangeof inputand
takingall inputinto consideration. SomesuggestedtheCity shouldmakestronger
effortsto engageabroaderrangeof thecitizenrywith moreopportunitiesto
inform andeducatecitizensaboutgrowth.

Provide clearandproactive communication. A coupleof intervieweesstressed
theimportanceof clear, proactivecommunicationaboutwhattheprojectis andis

notandthewhattheproject’sintent, application, andimplementationwill be.
Anotherwarnedthatif informationis confusingit will createalot of difficulty for
thecommunityto moveforward. Theintervieweeputit succinctlyas: “ Needtobe
overthetop in clarity.” Oneintervieweerecommendedusinggraphicsto
communicatebig pictureideasquickly andanotheremphasizedtheneedto provide
clearexplanationsaboutthelimitationsandopportunitiesassociatedwith landuse

planningandzoning.

Help peopleunderstandthat we’re planning for 10- 20yearsout. Some

intervieweesrecommendfocusingonwhatpeoplewantfor themselvesandtheir
community10- 20yearsfrom now, ratherthanwhattheywanttoday.

Clarify what is meantby “affordable housing.” A coupleof interviewees

describedconfusionandconcernovertheconceptof “affordablehousing” and
recommendedclarifying whatis meantby “affordablehousing” in Mukilteo
specifically. Somefelt thatpeopleareusingtheterms“affordablehousing” or “low-
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Mukilteo Interview Findings Summary

incomehousing” to scarepeopleawayfrom anygrowth.

Addressmisconceptionthat morehousingreducesproperty values.
Intervieweessuggestthatsomeopposegrowthor changeto residentialdensityfor
fearof negativeimpactsto theirpropertyvalues. Theyrecommendaddressingthis
misconceptionwith empiricalevidenceand/or examplesfrom othersimilar
communities.

Assessimpactsof potential changes. A coupleof intervieweessuggested
assessingexpectedimpactsto theexistingcommunityandneighborhoodswhen
evaluatingoptions.

Avoid examplesfrom Portland andSeattle. Oneintervieweesuggested
avoidingexamplesfrom SeattleandPortland, asMukilteo doesnotwantto be
morelike Seattleor Portland.

Content Needs

Usedataand evidence. A commonthemein discussionsof projectsuccessis the
needto useevidenceanddatato demonstrateneedsaswell asthebenefitsor

impactsof proposedchanges. Oneintervieweeobservedthatthereis a
demographicdifferencebetweenthepeopletheCity Councilseesin meetingsand
therestof thecommunity, sodatawill beimportantto seewholivesin Mukilteo.
Anotherintervieweeobservedthatchangeis noteasyandrequiresan

understandingof “why.” Providingclear, accessibleevidenceof the“why” will be
necessaryfor peopleto endorsechange.

Addressanydiscrimination community membersface. Oneinterviewee

wouldlike theHousingAction Plantoaddressanyracial- or income-related
discriminationthatexistsin Mukilteo. Theintervieweewouldlike to seeclear
suggestionsfor addressingdiscrimination.

Identify optionsfor diverseandaffordable housing. A coupleof interviewees

wanttheHousingAction Planto identifypotentialoptionsfor housing, including
creativeideasthatwill meetMukilteo’shousingneeds. Intervieweesnotethat
educatingthebroadercommunityaboutthehousingstrugglessomehouseholds
facewill beimportant.

Provideactionableinformation . Oneintervieweesuggestedactionable
informationwill beanimportantfactorof HousingAction Plansuccess. Another
intervieweesuggestedcleargoalsandtimelineswouldhelpmaketheproject

successful.

Additional topicsor questionsmentionedby intervieweesinclude:
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Mukilteo Interview Findings Summary

Acknowledgefactorsimpactinghousingneedandgrowth

Providegeographicor topographiccontext

Identifyhousinggaps

Determinedevelopmentcapacity

Describemarketconditions

Addresswalkabilityandsidewalks

Identify opportunitiesto improvebuildingregulations

Makeconnectionsto otherplans

Highlight environmentalpractices

Identify waysto mitigateimpactsto currentresidents

Outcome Hopes

An inclusivecommunity with a diversity of housingoptions. A coupleof
intervieweessaidthatsuccesswouldbethatMukilteo will beaninclusive
communitywith continuedsocialandeconomicdiversity.

Project Concerns

In discussingwhatit would taketo makeasuccessfulplan, aboutaquarterof
intervieweessharedconcernsabouttheplanningprocess.

Concernsabout oppositionto the HousingAction Plan. Someexpressed
concernabouttheplanningprocess, observingvisible, “loud” backlasharound
housingandgrowthissues. A coupleof intervieweesfelt therewasa“misguided
campaign” causingmisleadingcommunicationandpanicamongthepublic.

Concernsthat theneedfor affordable housingiscodefor “density.” One

intervieweewasconcernedthattheHousingAction Planwasawayto impose

greaterdensityontoMukilteo asaresponseto theneedfor affordablehousing.

Newdevelopmentdisplacingexistingaffordable housing. Oneinterviewee

expressedconcernthatreinvestmentinto someareaswill displacenaturally
occurringaffordablehousingin thecommunity.

Concerntheschooldistrict isnot beingengagedenough. Oneinterviewee

expressedconcernthattheschoolsarenot involvedenoughin theplanning
process.

Concernabout theprocess. Oneintervieweeexpressedconcernsabouthowthe
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Mukilteo Interview Findings Summary

City becameinvolvedwith theDepartmentof Commerce’sgrantprogramand
whetherthegranttimelineprovidesenoughtimeto conducttheproject

appropriately.

Concernabout data limitations. Oneintervieweeexpressedconcernthatthe

studywill nothaveenoughMukilteo-specificdataonwhich to baseconclusions.

Section Potential Housing Solutions
Eachintervieweewasaskedif theyknewof anycreativehousingsolutionsthatmight
offer opportunitiesfor Mukilteo.

What are interviewees ' ideas or creative solutions for
meeting Mukilteo 's housing needs ?

Potential Housing Forms

Intervieweesofferedabroadselectionof housingformsasapotentialfit for Mukilteo.
Theseincluded:

AccessoryDwelling Units (ADUs). ADUs wereoneof themostcommonlycited
housingsolutions. IntervieweesconsideredADUsagoodoptionbecausetheyare
suitablefor multigenerationalliving.Somesuggestedthatthecurrentregulations
madeADUs tooexpensiveto buildandlessstringentrequirementsmayencourage
morepeopleto addADUs to theirproperty.

Cottagehousing. Cottagehousingwasmentionedbyacoupleof peopleasamore

affordablehousingsolution.Solutionsfrom abroadsuchascompoundliving may
offer someopportunities.

Mixed-usedevelopment. A coupleof peoplementionedmixedusedevelopment
thatincludesretailandresidentialusesasapossiblesolution. Oneinterviewee

observedthattheretailcomponentsof someexistingmixed-usedevelopmentsin
Mukilteo maybestruggling.

Tiny homes. Onepersonsuggestedtiny homesashavingmeritasashort-term

optionbecausetheydonot takealot of infrastructureinvestments. Treehouses
maybeanappealingtypeof tiny home.

Apodments. Onepersonsuggestedapodmentsasanoptionfor youngerpeople
butwasnotsureit is ahousingtypethatwouldwork in Mukilteo.
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Mukilteo Interview Findings Summary

Gardenapartments.

Trailers or other mobilehousing. However, blackwatersolutionswouldneedto

beestablished.

Elevator-servicedhousing. Multifamily housingwith elevatorswouldbean
optionfor seniors.

Potential Solutions to Meet Low -Cost Housing Need

Intervieweesofferedacoupleof solutionsto meetthehousingneedsof low-income

households. Theseinclude:

Community Land Trust models. A coupleof intervieweessuggestedCommunity
LandTrustmodelsto reducethelandcostsassociatedwith housing. Thiscouldbe
awayto leverageprivateinvestmentandoffer permanentaffordablehousing.

Co-op Housing. Co-ophousing, whereindividualsown theirhousingunit but

collectivelyown theland, mayoffer asolutionfor moreaffordableownership
opportunities.

Subsidizedhousingwith services. Intervieweessharedsomemodelsof

serviced-enhancedhousingthatmaybeagoodfit for Mukilteo. Oneinterviewee

sharedamodelin SaltLakeCity in which publicdollarswereusedto build housing
for familiesliving with homelessness.

Potential Solutions to Increase Development Capacity

Annexation. A few intervieweessuggestedthatannexationcouldoffer asolution
for increasingdevelopmentcapacityandhousingin thecommunitywithout
impactingexistingneighborhoods.

Increasedensity/updatezoning. A coupleof intervieweessuggestedincreasing

densityto accommodatemorehousing. OnepersonsuggestedMidtown ashaving
potentialfor a rezonebecauseit doesnotcurrentlyhavea uniquecharacter. The
areaaroundtheold ferry terminalandtheHarbourReachextensioncorridormay
alsooffer anopportunityfor newanddiversehousingoptions. Oneinterviewee

felt thatMukilteo wasnot readyfor rezoning.

Regulatory Options

A few intervieweessuggestedupdatesto theCity’s regulationsto accommodate
additionalhousing.

Adoptcountypre-annexationzoningregulations. Relatedtoannexation, one
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Mukilteo Interview Findings Summary

intervieweesuggestedworkingwith theCountyto establishpre-annexationzoning
in theurbangrowtharea.

Inclusionaryzoning. A coupleof intervieweessuggestedthatinclusionaryzoning
couldbefurtherexploredto understandwhereit hasworkedandwhereit hasnot.
Adjustingregulations. A coupleof intervieweessuggestedupdatingregulationsto
allow for moreoptionsor “ touchingup thecode” to makedevelopmentthatis
alreadyallowableclearandimplementable.

Unappealing Options

In answeringquestionsaboutpotentialhousingsolutions, acoupleof interviewees

sharedoptionstheydonotwantto seein Mukilteo.

High densitydevelopmentwheresinglefamily usedtobe

Buildingsat4 to 5stories
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Mukilteo Interview Findings Other Community Input

Other Community Input
TheInterviewSummaryis onecomponentof communityoutreachconductedaspartof
Mukilteo’sHousingAction Plan. Summariesof additionalcommunityinputcanbe
foundontheMukilteo HousingAction Planwebsite. All communityinput is availablein
theProjectLibrary including:

Agendas, recordings, andsummariesof relevantmeetingsof theCity Counciland
PlanningCommissionin 2020.
Informationon thecompositionof theStakeholderAdvisoryGroup(SAG) and
recordingsandsummariesof thefirst threeSAG meetings. ThefourthSAG meeting
isscheduledfor February2021.
Agenda, recordings, andsummariesof thefirst CommunityMeeting. Thesecond
CommunityMeetingisscheduledfor January2021.

PubliccommentsreceivedthroughDecember2, 2020. A completelist of all public
commentswill bepostedprior to theadoptionof theHousingAction Plan.

Publicinput isguidingthedevelopmentof strategicrecommendationsfor meeting
Mukilteo’shousingneedsin away thatreflectcommunityvaluesandthehousing
requirementsof theGrowthManagementAct.
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